ASC Agenda 3/23/2026

Open meeting with Serenity Prayer (7:00 pm): Kelley

Reading of the 12 Traditions: Stephen

Reading of the 12 Concepts of Service: Christine

Reading of the IEFA purpose: Sandy

Visitors: David F.

Approval of Agenda: Sandy motioned to approve the agenda and Ryan M. 2™ the motion.
Agenda approved.

Approval of Minutes: Tim motioned to approve the minutes and Iris 2™ the motion. Minutes
approved.

Birthdays: Mark 9 years, Monica 6 years

New GSR’s/New Meetings: Joe - Hard Won Experience, Ryan Dealers Choice, April True
Recovery, Tom New meeting - Safe, Seen, Clean Saturday 7-830 pm, Anthony Reporting for
Mountain High Meeting

Roll Call with Meeting Announcements:

a. Addicts on the Asphalt - needs support and trusted servants

b. Ladies Night - needs support

c. Together We Can - Needs support

d. TNT - Needs a treasurer

e. Let it begin with me - Needs female attendance

f.  No Fronts - Needs a treasurer

g.

Chair Report — Kelley: Chili Cook off went well and Service workshop event will be coming
soon.

Vice Chair Report — Juan: Absent

RCM Report — Sandy: Gave verbal report and written report is on the website.

Treasurer Report — Tina C.: Old balance § 2,420.44

Literature Report — Tina Jo: Literature order this month $991.56. One meeting did not get their

full order. Missing chip chains.

Subcommittee Reports:

a. Activities Report — Monica: Monica gave her verbal report, Chili cook off was a success,
$642 was raised. New event idea - IEFA Talent show, take back to meetings for feedback.
New meeting time 6:30 pm. Activities is open to providing zoom meeting option for
member to attend. Unitie Day is on May 31st at Sylvan Park. IEFA is hosting and is
asking for meetings to donate raftle prizes.

b. PR Report — Vacant:

c. H & I Report — Toni: Learning Day on May 9th - Flyers will be available soon, and
Regional H&I is asking for gift baskets to raffle at event.

d. Convention Report - Vacant:

e. SBTW Report — Clem: Nothing to Report

f. Outreach Report — Noble: Gave verbal report, Report is available online. Next meeting
April 15th 6:30 pm

g. Youth Report — Stephen: Gave verbal report. Got flyers for Clean Not Dead on August.
Directory passed around for Youth friendly directory.

h. LGBTQ Report — Tom: WIII have a booth at Long Beach Pride, Finding our Pride April

11th in Clairmont. Accepting Artwork for Subcommittee Shirts.
0. Old Business:
a. Open positions:
1. Convention Committee Liaison — no takers.



0. New Business:
a. Motioned to allow Sandy to put a $100 Bingo basket together for the Convention, Tamara
motioned Mark 2nd Motion Passes.
b. Lalo motioned to change phone number to Regional 800 number. Stephen 2nd Motion.
Motion Passes 16-0-0
0. Innovations/Challenges:
Treasurer’s Wrap Up (donations/reimbursements/etc.):
Old Balance: $2,420.44
Expenses: $2,76.48
Income: $765.70
c¢. New Balance: $2,909.66
Christine Motioned to send $200 to region, Iris 2nd, 19-0-0 Motion Passes
Adjournment: Lalo motioned to close the meeting and Iris 2~ the motion at 8:06 pm. The next
meeting will be held on 04/26/2026 at 7:00 pm.
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