RCM REPORT

IE FOOTHILLS DECEMBER 2025

Roll Call - 20 ACTIVE AREAS yes QUORUM 14 AREAS PRESENT
Secretary Report- Minutes posted and Roster posted.
Chair Report- Mike is grateful to serve and reach out if you need anything.

Vice Chair report- Strategic planning continues, 1a completed with the colorful service plan
pamphlet passed about a few months ago. Plan 1b is to create fellowship development team.

RD- | did email our areas information regarding meetings as requested by RD. Southern
California Regional Assembly Workshop (SCRAW) event to be held February 7t", 2026 at 9650
Reseda Blvd, Northridge- - - free food, CAR motions, fire speaker meeting, and more. CAR is
out. Please fill out surveys by March 8, 2026 on mentorship, rural areas and marginalized
communities: https://www.surveymonkey.com/r/JDBYMWK. Only 5 motions and If you get to

the Scraw early and participate another promise of room upgrade lottery.

Cruise Committee — They are ready to go. There are 27 cabins left on the ship. Next meeting
Jan, 28™ 7pm at RSO.

H & | — Total number of Regional H & | Panels serviced by region 46 and areas 287; Total 333.

Convention Committee- Chris reports convention meetings are the third Wednesday at 8pm at
the RSO in Monrovia. Early bird registration is now available on convention website and will
close at the end of January 18, 2026; also looking for volunteers from region to be part of
committee. GSRs please include this in your report, convention is 9 months out. Tentative
fundraiser in April, more will be revealed. Some discussion from many, BOD did say they have a
5 year trend analysis.

Phonelines: next meeting will be January 10" @ 2pm via zoom. 1D:4963170908 PW: life. Only
two areas attended this month’s service works. The pl chair asked if we had a phoneline chair,
no, and | thanked him for covering our calls.

Public Relations- next meeting January 3™ 12pm-1:45pm via zoom ID: 99206620344
PW990851. They have open positions and are asking for volunteers to bring ESH to Tues and
Thurs night parolee meetings..

LGBTQ — The committee is now accepting their upcoming newsletter. Submit using this email:
nalgbtgnews@google groups.com. Committee meets the first Sunday of the month, Time:
4:00-6:00 p.m. 1D: 2021001953 PW:232323.



WSLD 2026 — Clarity: Western service learning days. So Cal will be hosting WSL on October
16th-18t™ 2026 at Los Angeles Marriott Burbank Airport Hotel. Drawing will be held for the first
100 rooms reserved for upgrade to suite. GSRs please show postcard and push for survey
participation. Phone number for rooms: 800-228-9290, code SLA. $30. Registration for any
area in So Cal purchasing 5 or more registration by check only. ATTN: registration, 1937 S.
Myrtle, Monrovia CA., 91016.

SBTW- Any member is encouraged to attend and help process mail during meeting. Guidelines
and information available on Website: SBTW.todayna.org. Meet at 0830 on the same day as
Region each month. Zoom ID 2021001953 passcode: 232323. Send any general
correspondence to SBTW@todayna.org and also SBTWSoCalLitCo@gmail.com.

WEBSITE- todayna.org . Vice chair still vacant. Please ask activities to send fliers to
activitiespage@gmail.com. Next meeting January 3 at 10:00. Zoom ID: 953 4941 0211
PW:785513.

YOUTH - Committee meets the first Sunday each month on zoom. Zoom ID: 2021001953
PW:232323. Please come as a liaison or a member-at-large.

ACTIVITIES- SCRAW. H&I learning day date on May 9, 2026. Greater LA is hosting New years
eve event at Fiesta banquet hall, 4754 Durfee Ave. Pico Rivera. Audit completed. Meets the
first Wednesday at RSO at 730, SCRAW adhoc at 630pm. New Chair and Vice Chair voted in,
they need a calendar coordinator.

BOD- Balance sheet for November submitted to include the total equity and liabilities for SCRSO
to be 291,898.69. Remember, when making an appointment with the BOD-CFO confirm time
and date in a text. Price change for literature and some merchandise Jan 2026. Director, chief
tech and secretary confirmed. Meeting at RSO 2™ wed 730pm

TREASURE REPORT- Beginning balance $24,163.26 Income: 2,501.60 Expenses: $ 12,664.86
New Balance: $14,000. NAWS contribution- 9,055.65

ILS Sandy



