RCM REPORT

IE FOOTHILLS September 2025

CHAIR — Mike present

VICE CHAIR- Luna reports there are guidelines to review and vote on in November: PR Social
media guidelines and SBTW guidelines. They will be posted on our website, please review with
your groups and bring me a vote next month, or have a confidence on my vote.

SECRETARY - 21 ACTIVE AREAS yes QUORUM 14 AREAS PRESENT

RD- Jade two projects 1) a service pamphlet is ready for print and will be distributed at regional
activities and 2) Create a fellowship development team to reach out to the areas and GSRs.

LGBTQ — The annual October event has been canceled; restructuring. Planning the first
fundraising event, that will be November 16, 2025 from 10 to 1pm at the Imperial Alano club.
Link can be found on todayna.org.

WSLD - So Cal will be hosting WSL on October 16th-18™ 2026 at Los Angeles Marriott Burbank
Airport Hotel. The theme will be “Service is love made visible”. Open positions are for
merchandise and Hospitality. Meeting time is the 2" Tuesday of each month. Zoom: 820 5242
5375 pascode:232323

SBTW- guidelines are needing review and vote will be at regional meeting in November. always
welcome help with mail processing and need sponsors. Guidelines and information available on
Website: SBTW.todayna.org. Meet at 0830 on the same day as Region each month. Zoom ID
2021001953 passcode: 232323.

WEBSITE- todayna.org Need vice chair and secretary. Activities please send flyers to
activitiespage@gmail.com

YOUTH - starting in October meeting will be held the first Sunday of each month

ACTIVITIES- Guideline revision is set for September 27, 2025 at RSO location at 0930 am. Next
monthly meeting 10-01-2025 at RSO 730pm.

BOD- Remember when making an appointment with the BOD-CFO confirm time and date in a
text.

CRUISE - 346 are registered for cruise in March 2026 from Fort Lauderdale. Cabins available,
see regional website, cruise committee for more info if interested. 58 cabins left on the ship.

H & | -Number of regional H&I reported panels 48 and 312 area panels.



CONVENTION- no report from Chair, Committee members were affirmed. Chris D chair, Keven
vice chair, Lydia treasure and vice treasure Frank. Committee has 90 days to submit report from
this years So Cal convention.

PHONELINES- Will be implementing a new system ,Twilio, Warren reports this will be more
efficient with less dropped calls.

PUBLIC RELATIONS- Long Beach Marathon is approaching, October 3™ 12:00 to 6:00 pm and
October 4t 10 am to 4pm. December 6, 2025 Service Works will be virtual. Open position
available and speakers need for parolee meeting. Next scheduled meeting October 4, 2025
from 12pm to 145pm via zoom ID: 99206620344 passcode 990851

OLD BUISINESS- nope

TREASURE REPORT- Beginning balance .13,430.86 Income: 12,175.73 Expenses: 5,505.64
New Balance: 20,100.95

NEW BUISINESS- Contributed balance of 6,100.95 to WSO.



