RCM REPORT

IE FOOTHILLS JULY 2025

CHAIR — Mike M. present
VICE CHAIR- Luna, glad to serve.
SECRETARY - 21 ACTIVE AREAS yes QUORUM 20 AREAS PRESENT

RD- excited about results from membership survey. There will be a zonal workshop and
mentorship workshop 9-5-2025 at WSLD. SCRAW coming February.

LGBTQ — New service commitments confirmed; they have a newsletter and would accept
stories. Link can be found on todayna.org.

WSLD - looking to revitalize service in our region. Need merchandise person. A motion was
made to accept them opening a bank account. wsld.org for more info. Will be in Sparks,
Nevada in September.

SBTW- always welcome help with mail processing and need sponsors. Website:
SBTW.todayna.org.

WEBSITE- todayna.org They need a vice chair. When creating a flyer for website, please no use
of non-propriety images. Use advent permission form.

YOUTH- Marilyn voted in as chair; waived some requirement.

ACTIVITIES- There was mention of a regional day/ new year’s activity and are any areas
interested in hosting.

BOD- Dennis was there and summited report.

CRUISE — 343 are registered for cruise in March 2026 from Fort Lauderdale. Cabins available,
see regional website, cruise committee for more info if interested.

H & | — region reports 50 panels in June.

CONVENTION- Reports indicate next year's contract is signed; two-year cycles are not being
adopted. Monies are low, expenses more than revenue. Audit done; see old business. Looking
to do fund raising for future regional conventions.

PHONELINES- Some areas had increased dropped calls and have been notified.



PUBLIC RELATIONS- Positions are filled. They will have booth October in Long Beach and at
Conventions

OLD BUISINESS- Voted on strategic planning pamphlet; the colorful one won. The convention
treasure had a look for the convention audit and there was some math errors.

TREASURE REPORT- audit done and report will be posted on website. Beginning balance
14,000. Income: 27,325.72 Expenses: 5,745.97 New Balance: 35,579.75

NEW BUISINESS- Voted to give 2,500 monies for WSLD. Motion carried 13 to 1 for giving
convention committee 19,079.75.



