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PR
(1) December 7, 2024 at 11:00AM to 2:00PM has been selected as the date to combine both

the Regional Service Works workshop and the Westside Area Holiday Potluck.The
combined events will be held at Covenant Presbyterian Church, 6323 W. 80th St, Los
Angeles, CA 90045. TIME FRAME: 11am-5pm.

(2) PR posted 100 interior cards on the LADOT Dash Buses.

RD
(1) Strategic Planning: Combined Goal: By Jan 2026, all regional positions are filled, all

subcommittees have a chair, vice chair, 50% area participation and half of the GSRs in
the region have had a personal conversation with a RSC member.

(2) Plan 1: Develop a Service Pamphlet on the Regional Service Conference meeting
(3) Plan 2: Create fellowship development team
(4) RCMs — Need number of groups and meetings (how many are online only, hybrid, and in

person) for annual WSZF report by next month
(5) SCRAW - No SCRAW event in February.
(6) There is a posted survey to help determine what the Fellowship as a whole is looking for

in a new or revised Step working resource. You can find it at www.na.org/surveys.

BOD
(1) Renewed our annual insurance for next year and we renewed our contract with NAWS
(2) Area representatives should always receive a “paid” receipt with EVERY payment made

to the RSO and an invoice from Marty before leaving the office with their order.
(3) RCM’s to remind literature chairs that there’s a policy on orders over $750. All orders over

$750 need to be placed three business days in advance. Be sure to get a receipt.

CONVENTION
(1) Frank L. was voted in as convention chair for another year. The Committee meets on the

3rd Wednesday of every month. Nothing else to report.

PHONE LINES
(1) The committee decided to put off nominations and elections until March and April 2025.

We are looking forward to 2025, in hopes for more participants/areas to get involved.
(2) Total incoming calls 167. 14 missed calls.
(3) Next meeting is on January 4, 2025 @ 2pm via zoom”. ID: 899-8712-3613, PW: 232323

CRUISE
(1) We will be traveling on the Majestic Princess Cruise Ship, on March 15, 2026 out of Ft

Lauderdale, Florida.
(2) One of our missions is to bring NA as we know it, to a new area. If anyone knows of any

addicts meeting in Belize or Roatan, please let us know so that we can arrange a meeting
/event with that local fellowship.

(3) Our new website is up and running on todayna.org Please check it out and share it with
everyone.



LGBTQ
(1) Bay Cities offered to collaborate with LGBTQ on an event for a regional date on 1/11/25
(2) SFVCNA giving us a table and a slot
(3) Working on a few smaller quarterly events drag bingo or karaoke, in between our regular

events.
(4) We are working on Newsletter #7 and are always looking for stories, even from allies.

Story submissions can always be emailed to: nalgbtqnews@googlegroups.com
(5) We have positions open: Vice Treasurer-Alternate secretary.

ACTIVITIES
(1) The calendar person has uploaded the new updated calendar.
(2) We are requesting an Audit before the new elected officers assume positions from the

BOD Controller as it was not done last year.
(3) Next Meeting is on December 4th, 2024.

H & I
(1) Total number of Area H&I Panels serviced by the 20 Area Subcommittee: 275
(2) Total number of Regional H&I Panels serviced by the Regional H&I Committee: 46
(3) Total number of H&I panels: 321
(4) Eastern Counties Area has been chosen for the Regional H&I Learning Day.
(5) Jordan S. H&I Chair has stepped down and Anna M. will be the Stand-In acting Chair
(6) Our next committee meeting will be Saturday, December 15th @ 10:30 a.m. at the RSO

SBTW
(1) The Southern California Regional SBTW meeting is held as a hybrid meeting, both in

person at the RSC meeting room in Monrovia and on Zoom ID 2021 00 1953, pw:
232323. We meet at 8:30 am on the same day the Region meets. Send any general
correspondence to us at: SBTW@todayna.org

(2) Sponsors when sending any literature requests to our Literature Coordinator include
inmate name, CDC #, and full prison address and email to both: SBTW@todayna.org and
also to SBTWSoCalLitCo@gmail.com

(3) Any NA member is encouraged to attend our in person meeting and help with processing
mail. No long term commitment needed. Just show up on Regional Sunday at 8:30 am at
the RSO.

YOUTH
Report was not received.

TREASURE
(1) Beginning balance: $19,786.62. Total contributions: $9,220.29.

Expenses: $4,474.42. Ending balance: $24,532.49
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