Action Plan 1b

Project Create fellowship development team
Goal 1: By Jan 2026, all regional positions are filled, all subcommittees have a chair and
Goal vice chair, 50% area participation and half of the GSRs in the region have had the the

opportunity to have a personal conversation with a RSC member

Deliverables Completing tasks: schedule of meetings and calendar bookings and workshops

Point Person Luna
Project Members |Kelly, Myles, Jade, Jeff, Carlos, Mike Date:
Sch.ed.ule kickoff meeting and invite all past and present RSC Jan 2025
participants
Gather information of area meetings Feb 2025
Detailed Create schedule for workshops and topics March 2025
Ti:na;l;le Update regional calendar with data collected March 2025
Coordinate visits with the areas with RSC members closest to the March 2025
area by adding to regional calendar with contact information
Start workshops April 2025
Complete workshop schedule Jan 2026
Completion Date {Jan 2026
Budget $0

Notes May need funds for mileage compensation




