Action Plan 1a

Project Develop a Service Pamphlet on the Regional Service Conference meeting
Goal 1: By Jan 2026, all regional positions are filled, all subcommittees have a chair and
Goal vice chair, 50% area participation and half of the GSRs in the region have had the the
opportunity to have a personal conversation with a RSC member
_ . " |RSC service pamphlet will be delivered in March 2025 to the RCMs for a three month
Deliverables )
review and approval cycle.
Point Person Jade
Project Members !Mike, Luna, Kelly, Frank, Lea, Myles Date:
Gather information (GLS, WSLD, Myles) Jan 2025
Detailed Develop draft and submit to RSC March 2025
oLl e Review and input with RCMs June 2025
Timeline .
Submit for final approval to RCMs July 2025
Publish and distribute/share August 2025
Completion Date { August 2025
Budget $1,500
Notes 3 color tri fold, over 500 copies
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