RCM REPORT IEFA. December 2020

RD/RDA report: Proposed procedure to submit CAR motions. Regional groups a
minimum of 12 weeks prior to submission deadline. So cal areas a minimum of 8 weeks.
Region at RSC a minimum of 4 weeks. This proposal would enable Issues to begin at a
meeting level and move up to SCRAW instead of trickling down to the groups.

NAWS: now has an Instagram account. Since it is a business account it will be public so
we ask that if you send photos in from an event or gathering you do not send faces.If
you have anonymity concerns just use a user name without your last name:
www.instagram.com/narcoticsanonymous.

There are now 60 languages in use on key tags. White key tags in Alaska are offered in
two new dialects.

The Basic text is available in Spanish, Arabic,Hungarian,Russian, and Thai on NAWS go
to http://m.na.org/?1D=bt-aud.

WSLD in Colorado has been cancelled and moved to 2022. Albuquerque is locked in for
2021 and Alaska in 2023.

Virtual SCRAW is scheduled for February 13,2021.

New IP is now available. IP#30 Mental Health in Recovery order # 3130, priced at 33
cents. www.na.org/webstore.

WSC 2022 motion on adding gender to readings has been reworded to add “to change
when seventh edition comes out and when current reading cards stock has been
exhausted.”

NAWS projects: www.na.org/?|D=projects&D=projects

SPAD has topics through the end of the year:
anonymity,discernment,empathy,faith,gratitude,honesty,hope,open
mindedness,vigilance,and willingness. To participate go to www.na.org/spad

WCNA September 9-12 2021 Melbourne, Australia. No new word as of yet if it will be
held.

WCNA Mystery Grab Bags ( merchandise from Orlando, Philadelphia, and San Antonio
valued at $50 or more)available at 50-70% off www.na.org/webstore.

October financials for NAWS % the staff are still furloughed. Expenses still outweigh
income. Literature sales are not enough to sustain the office costs. Suggested
donations to World services would be your clean time per month.

SPONSORSHIP BEHIND THE WALLS

We currently have 62 inmates requesting sponsors. Anyone wishing to sponsor can now
go online and then be approved by phone at the committee meeting. To find the form go
to todayna.org then “member” drop down menu. Click on committees and then SBTW.
SBTW.TODAYNA.ORG currently linked to the regional website. Reaching out to
current sponsors to see if they can take on more sponsors. Mail processing will be held
on January 3rd,2021 at the RSO. SBTW is always available to come to an ASC to help
find a liaison,help create a subcommittee, or attract members.

Affirmed 6 new sponsors. 185 regional sponsors 394 regional sponsees.
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e They need liaisons!! We have not attended since we went virtual,per their report. They
also need a regional vice chair and alternate secretary.

WEBSITE
e Make sure to report any local changes to website coordinator so he can update
information on your meeting
e Discussion for Learning Day for Website. What would people want to know and who is
willing to present
e Will host Service Works January 9th,2021 ID 99206620344 pw 990851

YOUTH COMMITTEE

e Still in need of a co-coordinator. Clean time requirement 2 years. Coordinator was
extended for a third term due to lack of interested candidates.m

e We are working on gathering a list of youth that are interested in speaking over the zoom
platform for PR.626-224-2095
Web page is www.todayna.org/youth-committee/
There is an updated youth meeting directory on webpage. Includes zoom,hybrid,and in
person meetings.

e Our next meeting will be by Zoom on December 27,1:00 pm 415-798-8632 password
232323

ACTIVITIES
e Will be hosting a virtual New Years Eve speaker jam 12-6 pm.
e Affirmed new committee chair,Joe T, vice chair Gio, treasurer, Marc O
e Next meeting for Activities will be Wednesday January 6 th,2021@7:30 pm via Zoom
platform. ID is 415-798-8632 with password 232323.

BOD REPORT

e BOD has voted that there will be no physical meetings held at RSO as of yet. SBTW has
a small number of members meeting to sort letters for sponsors.

e RSO is still open for business, but try to call orders in ahead to minimize personal
contact.

e BOD is looking for members to join the board who have experience in Accounting
Principles, Information Technology, and E Commerce. Clean time requirement is 5
years. Meet 2nd Wednesday of the month at RSO at 7:30 pm.

e When picking up area orders, please take the time to double check your orders and wait
for a paid/unpaid receipt from Marty before leaving the office.

If you're order is over $750 please place the order 3 business days before pick-up.
RSO business days are Wednesday through Sunday, closing for lunch on Wednesday at
6pm. Saturday and Sunday at 12 noon.

e Online store has converted to an online ordering system only.
Https://www.scrso.org/store.
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H&l REPORT

73 Zoom panels reported. 1 in person panel reported.

No letters received from SBTW

Regional panels hoping to deliver White books and IPs to jails.

H&l is looking for help from NA members to establish a working group to
coordinate,host, and record weekly H&l Zoom panels and to establish a system for
limited distribution to the facilities served in our region. If interested in helping please
reach out to Shiloh F at 818-749-0975.

e Next meeting January 17th, 2021 @10:30 am.

CONVENTION COMMITTEE

e |f you have pre registered your registration is good for next year at the Bonaventure Los
Angeles.
Early bird registration is now open till January 17th, 2021. $20 at todayna.org/convreg
Looking for a secretary 2 yrs clean and 1 year service on convention committee.
Affirmed new committee: chair, Gilbert, vice chair, Kathy, treasurer,Carmen, co
treasurer, Angela

e Committees for convention include arts and graphics, entertainment, hospitality,
merchandise, operations, registration, and website liaison.

e Next meeting January 20,2021

CRUISE COMMITTEE
e Not meeting since cruises are still not sailing.
PHONELINES

e NA text blast is up and running again. Events will be sent out as they come up. If you
don’t have it yet, text your first name, and area to 213-966-0350

e AreaRelations Coordinator position may be opening up. It is a 14 month term,12 month
service and 2 months to mentor new Area Relations Coordinator.

e We had 223 calls, 26missed calls. 1 from the 800 number and 25 from the Spanish
Helpline.
North ELA has their own area help line 833-962-5463
Next meeting is on February 6,2021 . ID is 4963170908 password: life

PUBLIC RELATIONS

e Area relations coordinator continuing to reach out to areas who have not been attending
the meeting with good success.



PUblic Service Announcement Coordinator position is open. We have TV spots for 30
seconds on LA36 Monday and Tuesday at 11 pm. Bus bench signs are in the works,
need sponsors.

Working with LGBTQ to garner support from all the areas.

Booth sitting opportunities Evolution of addiction 3/2 2021-3/5/2021. Sheraton Gateway
LAX.

Considering a transition to in-person closed parolee presentation/ meeting for parolee
recently opportunities . There are 11 Parole offices in So California.

Service Works hosted by PR 11am-12pm, phone lines 12pm-1pm, and website
1pm-2pm. January 9th, 2021

LGBTQ

Badly in need of liaisons from the areas. Only 6 areas are represented currently.
Working on a newsletter, if you would like to submit a story you can do so at
NALGBTQNEWS@googlegroups.com

Also putting together an LGBTQ directory

Meets every second Saturday of the month 1-3 pm. Zoom ID 415 798 8632.

TREASURER'S REPORT

Beginning balance $22,109.97 Income $1,420.46. Expenses $3,060.17. New balance
$20,470.26

Thank you for letting me be of service.
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